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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, July 31, 2017 

 

 

 
August 9, 2017 – Opening Day District-wide (Faculty and Staff)  
Begins at 8:00 am – Fleming County High School Gymnasium 

August 10, 2017 – First Day of School 

TEACHING AND LEARNING 

 

As the summer comes to an end and we are getting ready to begin another new, 
exciting school year, it’s time to take stock of the programs and resources that we 
have on hand to use in the classroom to engage our students in high quality 
instruction, intervention and inquiry.   

Did you know… 

Achieve3000 is a cloud-based program that provides daily differentiated 
instruction for nonfiction reading and writing that is tailored to each student’s 
Lexile® reading level.   This program was piloted district-wide during the Spring 
2017 semester with excellent results in student growth.  The program is available 
this school year for all FCS students.  For access to the Achieve3000 program, 
please see your principal. 

STEMscopes is a comprehensive PreK-12 digital science curriculum with a strong 
inquiry foundation and uses the 5e+IA lesson model which emphasizes student 
learning through hands-on science and includes intervention and acceleration 
resources.  New this year are the Teacher Planning Companions (K-8) which 
provide guidance to teachers using the resources.  These guides should be in the 
district by August 16.  Teachers who need assistance with a STEMscopes account, 
should contact  Lesia Eldridge (Lesia.eldridge@fleming.kyschools.us) 

ALEKS (Assessment and Learning in Knowledge Spaces) is a web-based, artificially 
intelligent assessment and learning system which uses adaptive questioning to 
quickly and accurately determine exactly what a student knows and doesn't know 
in a mathematics course.  ALEKS then instructs the student on the topics she is 
most ready to learn. As a student works through a course, ALEKS periodically 
reassesses the student to ensure that topics learned are also retained.  For access 
to the ALEKS program, please see your principal (7-12). 
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IXL is a math practice website for K-6 students in Fleming county (subscription 
based). It has unlimited questions on thousands of math topics and a 
comprehensive reporting system.  For each grade there are over a hundred skills 
listed, organized into categories.  IXL's skills are aligned to the Common Core State 
Standards, providing comprehensive coverage of math concepts and applications. 
With IXL's state standards alignments, you can easily find unlimited practice 
questions specifically tailored to each required standard.  With the IXL analytics 
standards center it's simple to view student progress towards state standards. The 
reports in the standards center allow you to quickly evaluate student aptitude and 
identify trouble spots.  For access to the IXL program, please see your principal (K-
6). 

STEAM is a new program being launched by Fleming County Schools this year in K-
6.  Students will participate in weekly activities focused on Science, Technology, 
Engineering, Arts/Agriculture/Aerospace, and Mathematics.  At WES, FES, and HES 
instruction will be provided by Ms. Angel Hilterbrand and at EES instruction will be 
provided by Mr. Jay Emmons.  For more information, please see Ms. Hilterbrand, 
Mr. Emmons or your building principal.  Also, watch for the launching of the 
district’s STEAM Facebook page! 

Targeted Elementary Reading Intervention is also a focus for the district this 
upcoming school year.  Additional resources have been provided by grant funding 
and district initiative to provide additional reading intervention instruction at the 
elementary level.  At WES, FES, and HES intervention instruction will be provided 
by Ms. Janet Leet and at EES instruction will be provided by Ms. Madonna 
McElfresh.  For more information, please see your building principal. 

NBCT Cohorts are an important feature of Fleming County Schools.  Now in its 
third year of implementation, the NBCT Cohort system supports teachers who are 
working toward national board certification by providing financial support, release 
time to work collaboratively, and a teacher-mentor to help them through the 
process.  The cohorts meet monthly for support and guidance from the mentor 
and other resource personnel.  If you are currently a Rank II and interested in 
pursuing the NBCT certification, please see Ms. Bobbie Jo Vice (FES) or Lesia 
Eldridge. 

eleot Cohort is in its second year of implementation in Fleming County 
Schools.  This cohort focuses on using the eleot walkthrough instrument and the 
data gathered by schools to improve the quality of instruction throughout 
classrooms in Fleming County.  Teachers representing all of Fleming County’s six 
schools work collaboratively to make meaning from the instrument and discuss 
strategies for improving instruction and student engagement in all content areas 
and grade levels across the district. 

Aspiring School Administrator Cohort (ASA) is new this school year. Based on 
feedback from surveys and input from school principals this program will help 
aspiring school administrators to get specialized training – aligned to the district’s 
strategic plan. The goal is to grow leaders who are ready to step into the 
principalship or an assistant principalship should a vacancy occur. The ASA Cohort 
is a two-year program that combines classroom sessions, internships and 
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shadowing experiences. School principals, assistant principals, district 
administrators and external leaders will lead and facilitate the training.  

These are just a few of the highlights for the upcoming school year.  FCS’ vision to 
become a District of Distinction is focused on making education the best it can be 
for our students to ensure that all of our students are prepared for college/career 
and life. 

For more information please contact Mrs. Lesia Eldridge, Chief Academic Officer, 
Lesia.eldridge@fleming.kyschools.us  

 THE WEEKLY PIC CLOUD 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSOurStory. Each week we will post the Weekly Pic 
Cloud highlighting the great things occurring throughout Fleming County.  

 CONTINOUS IMPROVEMENT 

 

Fleming County Schools is currently working with the Blue Ribbons School for 
Excellence organization to become one of the few districts that have achieved the 
status of Blue Ribbon School District. Similar to the Accreditation process, the Blue 
Ribbon process will assist the district to continue to focus on the continuous 
improvement process. The process helps the district to address the following 
questions: 1) Who are we as a district? 2) What do we do well? ; 3) How do we 
engage in continuous improvement? 4) How do we engage stakeholders in the 
district’s vision? 5) What are our long-term goals and capacity to lead? 6) How is 
the district doing, based on multiple data points? More details will be released 
each week. 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be 
recognizing faculty and staff members who have embraced the district’s focus of 
collaboration this year.  

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as a 
leader in his/her school, is about service before themselves, and for many other 
reasons. We have phenomenal students – we need to recognize them for their 
many talents, skills and aspirations.  

mailto:Lesia.eldridge@fleming.kyschools.us
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

We are now in the second year of the District’s 5-year Strategic Plan. As a result, 
we offer the 2nd edition of the Strategic Framework or the Playbook. Over the 
summer we updated the framework to capture feedback gathered throughout the 
2016-2017 school year and to make needed revisions.  

The Strategic Framework 2.0 encourages all stakeholders to push the limit, 
without the fear of failing by engaging in collaboration (vertically and horizontally). 
It is a fact that we are stronger working together than in isolation. The Framework 
offers a roadmap to how the district will continue to move forward in our pursuit 
to become a “District of Distinction.” With each passing day, we must have a laser 
focus on becoming the best school district for students – which requires all 
students to experience success.  

Our Framework is unique in that the roadmap provides stakeholders with the 
needed autonomy to take risks, with a quantifiable accountability. Though all 
stakeholders are encouraged to take risks, to collaborate, to push the limits, the 
focus must be on ensuring student success. In other words, we must take risks that 
will lead to students reaching new, higher levels of success.   

 LEADING CHANGE 

 

 

The Journey. We are back and what a summer it has been for many of us, 
including the district. The Kentucky Board of Education officially exited Fleming 
County Schools from State Assistance/Monitoring – because of the robust results 
from the spring’s Accreditation Evaluation and Diagnostic Review. Also, district 
administrators, principals and SBDMs have been busy at work hiring rock stars to 
help keep the district on the trajectory to becoming a “District of Distinction.” 

As a result of our work and way of doing business, as a district and team, this year 
we want to be able to see how far we can push the limits throughout the teaching 
and learning process. As student achievement continues to rise steadily – we must 
find new and strategic ways to meet the needs of each student. More importantly, 
we must focus on creating classrooms, schools and a district that is clearly about 
student success. Today's student success requires that we think outside the box 
and willing to embrace the uncertainty that sometimes accompanies change. 
Transformation is and will be difficult, as the process is continual and allusive to 
many. Many schools and districts begin the transformation process only to find 
out that they fail to understand they lack the strategy, capacity, and determination 
to succeed. In other words, many give up on becoming student-centered because 
it is too difficult or they fail on different levels to understand the need and urgency 
to do so.  
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This year, we have been challenged by our successes from the 2016-2017 school 
year to push the limits and to transform even more. As student success increases, 
the need and the drive to reach and help more students to succeed grows 
stronger. No matter the accountability model, we must always seek opportunities 
that will assist students to develop. The current proposed accountability model 
will challenge every school district to close the achievement and opportunity gap. 
To do this, we must push ourselves to think outside the box, leave our comfort 
zones, collaborate with colleagues and continually find opportunities to grow. As a 
district, we can no longer afford to remain still – as the needs and goals of our 
students continue to increase in diversity. 

 

As a district, we have accomplished so much, which has resulted in substantial 
gains in student success. Over the past three years, we have worked to become a 
“District of Distinction,” a vision that is engrained throughout the district. Though 
the accountability model is changing, our pursuit to become a distinctive district, 
focused on student success and thinking outside the box will not, however, be 
changing. In the end, becoming a “District of Distinction” was and has not been 
about a score, but more about pushing the limits to create a district focused on: 

 1) Engaging all students;  

2)  Developing a common curriculum with common assessments;  

3)  Analyzing data and student work through professional learning communities 
and collaboration;  
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4) Empowering all stakeholders through collaborative leadership structures;  

5) Connecting all of the district’s systems; and  

6) Monitoring and evaluating processes for alignment to the strategic plan and 
development of systems for continued success.  

We feel that if we focus and implement these six things with fidelity, we become a 
“District of Distinction” that truly has the best interest of students at the core of 
our commitments and processes. Ernest Hemingway reminds us that, “It is good to 
have an end to journey toward, but is the journey that matters in the end.” We 
must always challenge ourselves, as educators, leaders, staff members to take a 
journey that will lead to the best opportunities for students – no matter the how 
difficult the path may be for us.  

 

This year, we begin a new journey as we just completed the Accreditation and 
Diagnostic Review process. To help assist the district in strengthening the powerful 
practices and areas of improvement that were identified by the AdvancED/KDE 
team in the spring, we will begin the process to become a Blue Ribbon School 
District. Becoming a Lighthouse School District, “Blue Ribbon,” the district must 
continue to be committed to the continuous improvement process. Similar to the 
Accreditation process, the Blue Ribbon process will challenge us to push our 
strengths while also finding new ways to make improvements that will result in 
better opportunities for students. As a district, striving to reach new levels of 
success, make lasting improvements to the teaching and learning process, 
beginning a new journey that will contribute to making lasting change in the 
district. As we mentioned last year, borrowing from Joseph M. Marshall, “Life is a 
circle. The end of one journey is the beginning of the next.” Thanks to our 
processes, protocols, and commitment to the continuous improvement process 
throughout the Accreditation and Diagnostic Review process – we will borrow 
heavily from what we have learned from our successes and opportunities for 
growth. 

The 2017-2018 school year provides the opportunity for the district to reach new 
levels of excellence. We only succeed by pushing the limits, never standing still 
and embracing challenges that confront us. Brendon Burchard, a bestselling 
author, is quoted as saying, “I would rather be a hot mess of bold action, a make-
it-happen-learn-on-the-fly kind of person, than a perfectly organized coward.” We 
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have to find and embrace new ways of teaching and learning so that our students 
do not fall behind and remain competitive on the global stage. Standing still, 
resisting the need to change and isolating ourselves, only places students behind 
their counterparts. We are must come to realize that “freedom lies in being bold,” 
in the idea that we strengthen the district’s ability to meet the needs of all 
students by “going boldly where no district has gone before” on the journey to 
student-centered excellence. 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, July 31, 2017  New Teacher Induction @ 8:00 am – (SMS)(All Day) 

 Called Board Meeting @ 7:00 pm – (FCHS) 

Tuesday, August 1, 2017  FCEA and RCEA First Annual Professional Learning at Rowman County 

Middle School (All Day) 

 FES Annual Bus Trip @ 6:00 pm (FES Zone)  

 New Student Enrollment @ 9:00 am – 3:00 pm (FCHS) 

Wednesday, August 2, 2017  Brigance Training @  9:00 am (FC Public Library) 

 Counselors WEDA Training @ 1:00 pm (District Office) 

 7th Grade Parent Orientation @ 5:00 pm (SMS) 

Thursday, August 3, 2017  Back to School Gala @ 3:30 pm (SMS) 

 FES Jump Start @ 8:00 – 11:30 am (FES) 

 8th Grade Schedule Pick-Up & New Student Registration @ 8:00 – 3:30 

pm (SMS) 

Friday, August 4, 2017  STEAM Teachers meet @ 2:00 pm – (FCHS) 

 FES Jump Start @ 8:00 am (FES) 

 WES Jump Start @ 8:00 – 12:00 pm (WES) 

 HES Jump Start @ 8:00 – 11:30 am (HES) 

 EES Jump Start @ 8:00 – 11:30 am (EES) 

 8th Grade Schedule Pick-Up & New Student Registration @ 8:00 – 3:30 

pm (SMS) 

 


